Quick Guide 4: Factors to consider when selecting learning media
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*How many learners are there and how do you reach them?
*Total audience size one of biggest factors in designing a program.
*Large audience size limits amount of ILT or live events you can use.



Content Durability: Shelf Life

Hardwarelsm

Classroom Simulations
Instruction

Type 3:

CD-ROM
Skills and Onsite Courseware

Competency
EPSS
Type 2: —< Work Online Help
Critical Books hat Rooms

Type 4:
Certification

Knowledge Li Job Alids Bulletin Boards
Transfer it (cards, checklists)
e-Learning
Web Portals
Conference Pages
Type 1: Calls

Information
Distribution | :
Days Weeks Months Year +

53 © Bersin & Associates Blended Learning: What Works™

*Urgency = how much time you have before you launch your training.
*Urgent programs require media that can be developed/authored quickly.
*Urgency and shelf-life tend to go together — if a program is urgent the
content usually has short shelf life and should not be developed in a media
that requires heavy up front investment



Match time to build against shelf-life
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RILT or rapid e-
learning.

Tricky. Demands long
development time but
has short shelf-life (e.g.

product launch).
Reduce complexity and

move to another

guadrant or, build
content in small chunks
to make update easier.



