
Quick Guide 6
Do we need to create content? 

Are vendor materials available?

No content 
development required

Do they meet GSK needs? 
Move to “Buy or 
Build” decision

NoYes

Completely NoPartially

Use LS vendor training 
evaluation criteria

Move to “Buy or 
Build” decision

Move to “Buy or 
Build” decision to 

fill gap
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If so, do we “Buy or Build” it? 
Is funding available to buy?

Buy from third 
party developer

Is the content complex?  Does LS  have resource to build?

NoYes

Yes

No

Does LS have 
resource to build? 

LS builds

LS builds 

Yes No

SME builds 
Does SME have resource? 

SME builds Buy from third party developer

Does SME have 
resource to build?

Yes

No

Yes No

Revisit training plan; 
go back to project 

team

Yes No


